
From: Kolak, Shari
To: Raphael Mastrolonardo
Cc: Guy Montfort
Subject: Re: Question ET field sampling
Date: Tuesday, September 14, 2021 12:40:23 PM

Thanks for the update, Ray.  I think we'll make it provided we get access to Hobart. 

Shari Kolak
Remedial Project Manager
Remedial Response Section #1
Superfund & Emergency Response Division
312-886-6151
kolak.shari@epa.gov

From: Mastrolonardo, Ray <Ray.Mastrolonardo@tetratech.com>
Sent: Tuesday, September 14, 2021 9:26 AM
To: Kolak, Shari <kolak.shari@epa.gov>
Cc: Guy Montfort <Guy.Montfort@tetratech.com>
Subject: RE: Question ET field sampling
 
Shari,
 
After QAPP approval and notice to proceed, we’ll probably need about a month to line up
subcontractors and coordinate samples with CLP/ASB.  We’ll also have to clear utilities (OUPS and
subcontracted geophysical survey) before we start drilling and sampling.  We would like to try to
mobilize no later than late October or Early November.  Technically, we could do the sampling at any
time, it’s just that as we move later in the year we have shorter days and the greater potential for
adverse weather and snow cover on the ground.  These things could impact daily productivity and
extend the field schedule (and potentially cost).  So something like this would be a preferred
schedule:
 

QAPP approval in next 2 weeks (before the end of September)
Subcontracting, lab coordination, etc. by end of October
Utility/geophysical survey first week of November
Soil sampling second week of November
One extra contingency week to make sure we’re finished and demobilized by short
Thanksgiving week

 
Guy will be coordinating a lot of the field effort so I copied him to see if he has anything else to
add/consider.  Let me know if you need any more info or want to discuss anything by phone.
 
Thanks,
Ray
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From: Kolak, Shari <kolak.shari@epa.gov> 
Sent: Tuesday, September 14, 2021 9:00 AM
To: Mastrolonardo, Ray <Ray.Mastrolonardo@tetratech.com>
Subject: Question ET field sampling
 

⚠ CAUTION: This email originated from an external sender. Verify the source before opening links or
attachments. ⚠

 
Ray,
 
What is the latest you can start the pre-design sampling?  
 
I'm asking because the East Troy revised QAPP was put "in line" again so we're behind three
others. Will try to get my boss to intervene.  


